MINUTES
East High School – School Community Council (SCC)
Tuesday, March 11, 2025 | Meeting called to order by Mary Catherine Perry

Parent Members in Attendance: Mary Catherine Perry, Sarah Belzer, Cameron Honarvar,, Karim Khader, Elizabeth Florence, Macy Bell, David Bergstedt,, Kristin McGinn, 

Employee Members:
Ryan Oaks, Justin Spencer, Mark Unruh, Lynette Yorgason, Shandre Call, Jeff Bertot, Lynette Yorgason, Bryan Jensen

Welcome: Mary Catherine Perry

Review and Approval of Minutes:
Cameron Honarvar made a motion to approve the minutes from March 11, 2025. Karim Khader seconded. Motion passed.
[bookmark: _heading=h.d7oyzfmimsw2]Fundraiser Requests – Justin Spencer (Assistant Principal)
Boys Tennis Fundraisers:
1. Little Leopards Tennis Camp
· Voluntary fundraiser to support equipment needs and uniforms
· Goal: $3,000
2. Corporate Banner Sponsorships
· Local businesses purchase banners to be displayed on fences
· March 25 – April 30
· Goal: $2,000
· Funds will help replace damaged nets
3. Donation Campaign
· Email-based fundraiser similar to Snap Raise but using a different platform
· 100% of proceeds will go to the team
· Launching March 25
· Funds collected through Success Fund for transparency
Boys Basketball Fundraiser:
· Little Leopards and High School Basketball Camp in late April
· Goal: Prepare for spring league and summer training
· Discussion on fundraiser timing and potential overlaps
David Bergstedt motioned to approve all four fundraisers. Elizabeth Florence seconded. Motion passed.
School Counseling Advisory Report – Mark Unruh (School Counselor)
· Completing 9th grade CCRs before spring break
· April: Small group CCRs for 10th and 11th graders (parents welcome)
· Graduation preparation for seniors

[bookmark: _heading=h.11yrqzvyxucp]Public Comments – Shandre Call (ELA Teacher)
· Concern over literacy scores; many students reading below grade level
· Land Trust funds a full-time reading teacher, but currently, only two small reading classes exist
· Disconnect in placing identified students into the reading program
· Principal stated that parents opting out is a challenge; next year, students will be automatically placed with opt-out meetings after placement
· Elizabeth Florence inquired if parents are notified of their child’s reading level
· Proposal: Rebrand as "Literacy Lab" for better student reception
· Online reading intervention option available
· Discussion on summer school reading program possibilities
· SCC urged to prioritize reading intervention
[bookmark: _heading=h.vs5nfi2gdk4v]SCC Discussion: Land Trust Plan – Ryan Oaks (Principal)
· Reviewed school performance data (Aspire, ACT, and graduation rates)
· Graduation rate: 84% in 2024 (down from 88%); aiming for 86% in 2025
· Utah Aspire Plus changes: English test removed; focus on science, math, and reading
· ACT scores trending downward; efforts to emphasize test importance
· Reading inventory and ELL student data reviewed
· Budget proposal: $208,000 allocation
Proposed Land Trust Fund Allocations:
1. Language Arts: Goal- 3% increase in scores
· Fund full-time reading teacher ($110,000)
2. Band & Orchestra: Enhance student engagement
· Fund 0.5 FTE Band Teacher ($55,000)
· New music theory and percussion classes
3. Math: Goal- 3% score increase
· Fund 0.5 FTE Math Teacher ($55,000)
4. Counseling Support: Improve student support
· Fund 0.5 FTE Counselor ($67,635) to reduce caseload and enhance emotional support
Shandre Call motioned to approve the budget. Jeff Bertot seconded. Motion passed.
Principal Oaks mentioned assurance signatures will be needed in April.
Student Government Report – Lynette Yorgason (Student Government Advisor)
· Spirit Week: Last week of March
· Spirit Bowl: March 28 (Teenage Mutant Ninja Turtles theme)
· Prom: April 19
· Student elections: Applications open late March, interviews on April 12
· Initiating a teacher pep club
· Fundraising $10,000 for MESS shirts
[bookmark: _heading=h.30mm5q40aqf8]PTSA Report – Kristin McGinn
· Officer elections for next year underway
· Prepping for prom and graduation support
[bookmark: _heading=h.c2zcqvy2at2]School Improvement Council (SIC) Report – Elena Martinova (SIC Chair)
· Staffing and class offerings finalized for next year
· 50 student requests for Calculus; adding two A/B Calculus classes
· Preparing for ACT and Aspire testing
· Cell phone policy update: 3 phones per week turned in; overall success
Additional Business: 
Karim Khader thanked the principal for supporting the arts and attending events. The council expressed appreciation for his involvement.
Elizabeth Florence motioned to adjourn. Motion passed.
Next Meeting: April 8, 2025 | 4:30 PM at Glendale

